
PSA Parent Meeting



 Welcome Charlotte DeLavalle 

 Prayer/Update Mr. Perrini

 Historical Event Michelle Hatchett

 School Board Update Janet Norton

 Catholic Schools Mgmt Janet Norton

 PSA Fundraising Kelli Thigpen

 PSA Update Charlotte Delavalle

 Meet and Greet All







St. Anne’s School Board     (14)

Members include:

 Pastor of St. Anne  & Provost of Oratory      (3)

 Principal

Voting Members:                                               (9)

 Elected and Nominated Members of St. Anne Parish  (4)

 Nominated Members from other Parishes (5)

Non Voting Members:                                        (2)

 PSA President

 Marketing Director



Regional Voting Board Members

 Janet Norton, St. Philip Neri President 

 Stephanie Cates *All Saints Vice-President 

 Eileen Bridges St. Philip Neri Secretary 

 Marty Martinson * St. Mary's 

 Brent Peddy Divine Saviour 

 Silvia Wozniak St. Anne   

 Olga Duff St. Anne 

 Ted Clement St. Anne 

 Kimberly Faust St. Anne 

Team of Committees (CSM)
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Development Committee

 Responsible for long-range development planning

 Work with the principal to ensure coordination of 
student, parent, and school-wide fundraisers

 Ensure the school’s website is monitored and 
updated

 Establish subcommittees for communication, 
marketing and/or enrollment management as 
necessary

 Sub Committee

 A) PSA

 B) Marketing

 C) Eagle Club

Kimberly, Olga



Building and Grounds Committee

 Responsible for long-range facilities master 
plan 

 Assure school facilities provide an 
appropriate, safe, and secure environment

Sub Committee

 A) Safety

 B) Technology

Eileen, Silvia  (Parking Lot, Internet,Shed,Trail)



Finance Committee

 Responsible for long-range financial planning, 

budgeting, management, monitoring, analysis, and  

reporting



 Grocery

 BoxTops

Marty



Mission Effectiveness Committee

 Catholic School Identity

 Community 

 Responsible for reviewing, clarifying and 

annually approving the school’s foundational 

documents (Mission Statement & Vision)
 Ted, Brent

 T



Strategic Planning/Policy Committee

 Responsible for reviewing and formulating policies 

to guide administrative action

 Make sure appropriate resources are secured to 

ensure the school’s viability and accomplishment of 

its strategic goals

Sub Committee

 A) Strategic Planning (CSM)

 B) Policy 

 Kimberly, Olga
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Committee Volunteers

We are St. Anne

Share your strengths and skills

(PSA, Eagle, Board, CSM)



Catholic Schools Management

 Providing Evidence of Quality Catholic Education
+

 Providing Evidence of Good Business Management

• Involvement of people through Boards and committees

• Long-range strategic and operational planning

• Effective budgeting

• Effective communication
+

 Effective Marketing
• Image

• Enrollment

• Resources 



CSM Strategic Management Year 1

Develop Strategic Plan

 To reaffirm the mission statement;

 To engage the Board members in a strategic 

planning process designed to culminate with 

mission driven goals for enrollment, 

curriculum, facilities, finances, staffing, 

Catholic identity, 

administration/ownership/governance and 

development.

Goals/Obj



CSM Strategic Management Year 2

Effective Communication

 To assist the Board members in monitoring 

and implementing the strategic plan;

 To design and implement a comprehensive 

communication program;

 To design and implement a comprehensive 

enrollment management program;

 To plan for the initiation of an annual fund 

program.

Effective Communication



CSM Strategic Management Year 3

Enhance Annual Giving 
 To continue to assist the Board members in 

monitoring and implementing the strategic 
plan;

 To continue to implement and enhance the 
comprehensive communication program;

 To continue to enhance the branding, student 
recruitment and retention efforts;

 To successfully enhance a comprehensive 
annual fund program.

• AGC



CSM Strategic Management Year 4

 To assist the Board members in renewing the 
strategic planning process;

 To continue to implement and enhance the 
comprehensive communication program and 
enrollment;

 To expand and enhance the annual fund 
program in terms of the number of donors 
and dollars;

 To design and implement a planned gift 
program to fund the school endowment.

• Foundation/Endowment



PSA Update



PSA Update


